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[This document is tagged. Do not delete the tags; they are needed for the processing.]

1. OVERVIEW OF THE PROGRESS
1.1 Summary of work performed and achievements, results and impacts

Work performed and main achievements

Short summary of progress towards the project objectives. Highlight significant activities and achievements. Provide
clear and measureable details.

Analyse the outcome of the project (so far) and its (actual and expected) impact (on target groups, change, innovation
etc.), including a description of the European dimension and added value. For the Final Report, include the conclusions
of the action.

Report on objectives not fully achieved or not on schedule.

1y Do not simply cut and paste the project summary (filled in online on the Summary for Publication screen). Contrary
to the summary, this section is for reporting to the EU and will not be published.

The SIOFA Performance Review project aimed to deliver a comprehensive report before the 10th SIOFA
Meeting of the Parties. The report, based on a set of criteria outlined in the Terms of Reference, provided
recommendations for consideration during the meeting. The Panel overseeing the performance review
successfully met the deadline and addressed all criteria, resulting in 50 specific, targeted, clear, and
detailed recommendations. By assessing the progress of SIOFA from its establishment until now, the
Panel identified areas requiring improvement and developed recommendations of varying priority levels
for the organization. This report serves as a roadmap for the future development of SIOFA.

All the objectives set for the Performance Review were fully achieved and completed within the scheduled
timeframe.

The recommendations of the Performance Review were reviewed by SIOFA subsidiary bodies, who
provided their advice on each recommendation to the Meeting of the Parties. During the 10th Meeting of
the Parties, 47 of the recommendations were endorsed, assigned a priority status, an implementing body,
and a timeline for accomplishment. Consequently, these areas of improvement are already being
implemented, and within the next five years, SIOFA is expected to complete all the endorsed
recommendations from the Performance Review. The European Union's funding of this project
demonstrated its commitment to enhancing the work of SIOFA.

'\l\l

1.2 Consortium set-up
Participants

Report on changes in the consortium composition (including structural, legal or management changes, if any).

No changes in participants composition.

Consortium cooperation and division of roles (if applicable)

Report on changes in the way the participants work together (Beneficiaries, Affiliated Entities, Associated Partners,
etc.).

Not applicable.

1.3 Project teams, staff and experts

Project teams and staff (if applicable)

Report and explain deviations from Annex 1 of the Grant Agreement regarding the organisation of staff or project teams.
Provide CVs of key actors that had to be replaced (if required).
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No changes in project team and staff.

.4 Consortium management and decision-making

Consortium management and decision-making (if applicable)

Report on important changes in the management or decision-making mechanisms.

No changes in consortium management and decision-making.

.5 Project management, quality assurance and monitoring and evaluation strategy

Project management, quality assurance and monitoring and evaluation strategy

Report on changes to the overall project management concept, quality assurance and monitoring and evaluation
strategy (if any).

No changes in project management, quality assurance and monitoring and evaluation strategy.

.6 Cost effectiveness and financial management

Cost effectiveness and financial management (1/a for Lump Sum Grants)

Inform about significant budget overruns or important changes in the financial management (if any).

The project funds were not fully utilized, mainly because it was not considered necessary for all panel
members to travel to the CC7 and MoP10 meetings in Mauritius. This resulted in significant savings on
travel and subsistence costs.

In order to ensure the presence of all panel members at the workshop in Réunion, they were asked to
arrive during the weekend preceding the seminar. The Secretariat took advantage of these two days to
organize a guided tour for them, booking a car and a guide, to discover Réunion Island.

.7 Risk management

Critical risks and risk management strategy

Report on the state of play concerning the risks and risk mitigation measures (if any).

1. Venue issue — Risk did not materialize. There venue was booked with sufficient advance, and
free of charge.

2. Disruption of travel — Risk did not materialize. A videoconference system was ready in support
if necessary, but has not been used.

3. Respecting the timeline — Risk did not materialize. Clear contracting timelines ensured delivery
of outputs and availability/commitment of experts.

4. Inability to recruit or retain reviewers on the panel — Risk did not materialize. The Review Panel
members were recruited in time and all of them have respected their respective contract.

1.8 Impact

Impact

Report on changes in your impact analysis/strategy (if any) and the effects on the project/need for adaptations.
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Not changes in the impact analysis.

1.9 Communication, dissemination and visibility

Communication, dissemination and visibility of funding

Report on the communication and dissemination activities undertaken (to whom, which format, how many, etc.).
Describe how the visibility of EU funding was ensured.
If you described your project on your website(s) and/or social media accounts, please provide the links.

The activities and progress of the Performance Review Panel have been effectively communicated
through circulars published on the official SIOFA website, and through a project factsheet. Drafts of the
Review Panel report were submitted to official meetings for consideration by SIOFA bodies. To emphasize
the support provided by the European Union, the performance review prominently features the European
flag along with the text "Funded by the European Union" on its first page.

1.10 Sustainability and continuation

Sustainability, long-term impact and continuation (if applicable)

Report on changes in your sustainability analysis/strategy (if any).

For the Final Report, describe the follow-up of the project after the end of the EU grant. How will the results be used or
further developed. Describe the strategy to ensure sustainability of results and long-term impact. Comment on possible
synergies/complementarities with other (EU funded) activities (if any).

Following the endorsement and agreement on 47 recommendations during the 10th Meeting of the
Parties, it is expected that significant progress will be made within the specified timeline of up to five years.
These recommended areas, as outlined in the terms of reference, will contribute to the continuous
improvement and development of SIOFA, ultimately leading to the organization becoming more effective
and efficient.

1.11 Follow-up to EU recommendations

Follow-up to EU recommendations

Highlight corrective actions taken as a result of EU monitoring activities (including follow-up to EU project reviews, if
any). List each recommendation/comment and explain how they have been followed up.

Not Applicable.

1.12 Policy feedback

Policy feedback (for SMP COSME)

Formulate possible recommendations to the EU with the aim to shape future policies for SME support (e.g. how to
design the actions, potential new services for EU SMEs, what should be the budget and/or duration per project to
maximize their impact, possible synergies/complementarities with other (EU funded) activities (if any) etc.

Not Applicable.



6l

‘(J]auuosiad oy Ajjeroadse ‘s8ainosal jo asn pauueld pue [enjoe usamjaq seouaisylp “a°1) buiuueld 36pnq ayj wo.j SUCFBIASp ulejdxg

(uoday buroueulaid [euonippy 10) e/u) (Sjuels wng dwn o) e/u) (SUOIJRIASP) S924n0Sal Jo asn — uonejuawsjdwi 3abpng

SUON

(sawo923no/sIndino) sajqelanijap pue sauo}sajiil

‘Buiwiy/buiuueld pue se2inosal ajqejiene ‘sysej 18yjo
uo joedw ure|dx3 ‘spew aq o} pey jey} sjuswijsnipe
pue sjusas pajoadxaun ulejdxe pue Uoius)

3UON senssi Jayl0
(Ipd'saxauue-pue-1oday
-6dOIN-Y4OIS/sbunas/sjuswindop/sa|iinefep/selis/bI0 ejols//:sdRy)
‘bodal B4OIN BY1 JO S Xauuy uolneuIpIo0)
aU} UlIM 90UBPIOODE Ul )l paleulplood pue Josloid ay) pebeuew sey vY40IS SOA pue juswebeuey 108loid LLL
(24njny BY} UI SBNSSI JB[ILLIS PIOAR 0} PUS}UI NOA MOY IO BNSSI JJO (dM

-3U0 B SEM )1 JI 8)e2dIpul ‘Buiwi} mau pue uoienyis sy} S|puey 0} pusjul NOA moy ajedipul
‘Jou Aym pue auop jou sem jeym uiejdxas ‘woym Aq pue auop sem jeym uiejdxa)
uoneaynsnpe

(Aerued/oN/saA)
ipajusws|dw|

swep sel

0} payul| Bupsgquinu
sSNoNUIU09)
ON Xse|

‘Aym urejdxe eseajd ‘paonpo.d jou ajqeianijep e o pajuswiajdwl Jou sem AjNoe ue aseo u|
‘Juswaaibyy Jueis) ayj Jo | xauuy woly SuoieIrap ulejdxa pue pouad buipiodal ayj bulinp pajuswajduil aq o} aiem jey) SeijINOe 8y} Jo SNjejs uoiejusla|du] sy} uo poday

SSIHARDY

NOILVNIGYOO0D ANV LNJWIDVNVIN LOIrOo¥d :| abexoed 3JoMm

[ 2bp)oDd Y40/

S3OVMOVd MAOM

2202 ¥0'1L0— 0" LA ‘4V4INT Siuel9 N3

Buiwiy pue seainosal ‘seljinoe ‘sebexoed oM L g
ONINIL ANV STOUNO0STY ‘SALLIAILOY ‘STOVMOVd YHUOM ‘NV1d YHOM "2

#O MY 1d-MIMO#

Hodau [euld -vgI-€V40IS-0A-2Z02-4V4INT — AFH-V40IS — £¥620L LOL 108l0id



4

pue sjusaa pajoadxaun ujejdxa pue uoUsH\

SUON sanss! Jayj0
"dOIN 8y} Ag palapisuod 8q 0} SUOepUSWWO093l
JusIayip ay} bunuasaid Arewwins e eiA 0L JOIA @Y} O} Uy} ‘9apiluwon)
2oueldwo) ay} 0} pue S3RIWWOYD JWUSIOS 3y} 0} Apsiiy pajuasald usaq sey Joday
‘s$900.4d MaIAaJ By} Jo sindino ayj Buijielap mainal [sued ayj Jo podal ay | SOA MBINDY SoUBWIONSH ezl
0L dOIN 8y} 0} malA8I SIL}
JO synsal ay} Juasald 0} JopJo Ul YJom sy} Juswajdwi Usy} pue |aued MaInay uonejuswaldwi
3y} 4O JIeyD sy} 109]9 0} I8l ‘sbuizeaw [enuiA [elaAss paziuebio vY40IS SOA JIOM [SUBH MBINDY zeL
uonisodwod
|aued ay} ajepijeA pue siaquiaw [sued ¢ auj 103]8s 0} way) BuiiAul
SIOBJUOD [BIDO B} O} JeLEIRI09S Y4OIS OUl Aq Juss useq sey 220z slequis|y |sued
JejnoUIO B ‘Uoijos]as [aued ay) Joj 90UBIS)aY JO SWIS] 83U} YlIM 8oueplodoe U| SOA MB3IADY B} JO UOI03|9S Lzl
(21n3ny By} Ul SBNSSI JB|IWIS PIOAR 0} pudjul NOA MOY JO aNnss! JJo (dM\

-9U0 B SEM )1 JI 9)edIpul ‘Buiwi} mau pue uoienyis sy} S|puey 0) pusjul NOA moy ajedipul
‘Jou Am pue auop jou sem jeym uiejdxa ‘woym Agq pue auop sem jeym uiejdxa)
uoneaynsnpe

(Alrered/oN/saA)
ipajusws|dw|

SWeN sel

0} payul| Bupsgquinu
SNoNUIU02)
ON Xse|

‘Aym urejdxe ases|d ‘paonpoud jou sjqeianijap e 1o pajuswiajdwil jou sem Ajioe ue ased uj
‘Juswaaiby juels) ayj Jo | xauuy wo.j SUORBIASP ulejdxa pue pouad bujpodal ay) buLinp pajuswuajdul 8q 0 81am jey) SaljiAoe 8yj Jo SNjejs UoRejuawajail] 8y Uuo poday

S9INARDY

S3ILIAILOV NOILVLINIWITdINI LOIrodd 2 abexoed y1oMm

Z 2bpond y10/M

SUON sanss! 1ay10

"suonelnsp 196png oN

‘(Aue j1) a)qe} buipodai }so0o pajiejap ayj yoepe oy 38bioj j,uog
(ajqeoiidde 1) 196pnq pajewinsa oy ul SeLI0H8}ed JS0I JO Sigjsuel) Uo suoneue|dxs spnjou|

2202 ¥0'1L0— 0" LA ‘4V4INT Siuel9 N3

Hodau [euld -vgI-€V40IS-0A-2Z02-4V4INT — AFH-V40IS — £¥620L LOL 108l0id



¥4

uoneouisne ¢pajuswa|dw| swep Ysel ON YsSel
‘Aym urejdxe aseard ‘paonpoud jou sjqeianijap e 1o pajuswajdul Jou Sem AIAoe ue ased u|
Juswaauby Juels) ayj Jo | Xauuy wo.j SUOREIASP ulejdxe pue pouad Buipodal syp buLnp pajuswajdwl 8q 0} 81aM Jey) SaRIAIOE 8y} Jo SHIBJS UORBJUSLWID|ALUl 8y} UO Joday

saIAROY

S3ILIAILOV NOILVOINNININOD ANV NOILVNINISSIA :€ abexoed 310

£ 2bpyoDd M0

SUON sanssl Jayi0

‘laued mainay ay} 0}
uolunay &7 jo 1noj pepinb e apinoid 0} pesisul pasn sem aul| 196png syl eb.ieyd Jo 931} 9|qelieAe Sem Jey} Wwool e ul 8oe(d 400} Bulisew sy} se paulejsns
JOU 81aMm (Sa2IAIBS pue s)Jom ‘spoob Jayip £ Jepun ‘yosloid [euiblio ay) ul ¥YN3J 000E) uoiunay e ul wool Buissw e jual 0} Usasalo) S}s0d ayl

‘uolunay e ul
[oUBH MBIASY 8Uj} 1O} JauuIp [2I0Io0 Ue pue sAep doysyiom ayj Buunp syealq 8300 puny 0} Pasn aJam S30IN0Sal SJS00 80UB)SISgNs Paonpal ay} UIUNIAA

N3
98'828'0} 0} ¥N3 000/} Pauued Ajleniul 8y} WOl paonpal 19m s)So0 aoualsisans ‘AliejiwiS *(s)s02 [9Ae) Joj (YN3 0005€) Pauueld Ajleniul 196png au) o)
pasedwod ‘(YN3J ST'6SZ'vL) PZIIN SpuNny syl pasealdsp SIYl "SNIUNE|A 0] SWEeD [sued MBIASY ay) Jo uosiadiieyd syl Ajuo ‘1800 sy} 9anpal 0] Japio U]

(AINF 4S 01 ;sL Woly) sNLNEIN Ul 0L JON U} 0} Hodal 8y} Jo uoijejuasaid sy Joj pue (€20z |udy Gl 01 )8 Woly) uolunay e ui doyssiom ay) jo uoneinp
3y} 10} siequisw |sued ||e JO Sasuadxs [BSW PUE UOIIEPOWUWOIOE 83U} JOA0D O} US3S810) SBM S0UBMO|Y 90us)sisqng Ajieq e juswsalbe juelb ay) uj

‘(Aue 1) 8|qe} buipodal js02 pajiejep ayj yoepe o} jabioy j,uoqg

(a1qeaidde j1) jobpnq pajewse ayj ul S8LI0bs)ed JS0I JO SI8jSuUBl) U suoljeue|dxe apnfou|
‘(Jauuos.ad ioj Ajjeroadsse ‘seainosau jo asn psuueld pue [enjoe usemiaq sesuaisylp ‘1) buiuueld 36pnq ey} wo.j SUCBIASP ulejdx3g

(Hoday buloueuyald [euoRIppY 104 B/U) (Sjuels) wng dwn Joj g/u) (SUOIJRIASP) S931n0Sal Jo asn — uonejusawsjdwi 326png

S2U0}S3|IW ON
(sawo923no/sindino) sajqelanljap pue sauolsajliiNl

‘Buiwiy/buiuueld pue s82Inosal 9|qejieAe ‘sysej 4ayjo
uo joedwi urejdx3g ‘epew aq o} pey jey) sjuswijsnipe

2202 ¥0'1L0— 0" LA ‘4V4INT Siuel9 N3

Hodsal |euld -vdI-€V40IS-0A-220Z-4V4INT — ATY-VY40IS — €620 LOL 108loid



[44

‘(Jeuuos.ad uoj Ajjeroadse ‘seainosau jo asn psuueld pue [enjoe usemjaq seouaisylp -a°1) buiuueld 3o6pnq ey} wo.j SUCBIASP ulejdxg

(Hoday buroueulaid [euonippy 10) e/u) (Sjuels wng dwn o) e/u) (SUOIRIASP) S924Nn0Sal Jo asn — uonejuawsjdwi 3abpng

Sou0ISaIW ON

(sawo093no/sndino) sajqesanljap pue sauolss|ijl

SUON

‘Bunrybuiuuerd
pue s82.nosal
a/qejiene ‘sysej Jayjo
uo joedwi urejdx3
‘gpew aq oj pey
jey; sjuswisnipe pue
Sjuana pajoadxaun
urejdxs pue uonusy

senssl Jay10

1pd HOd9Y-MBINSg-a0UBWlIOa d
~10-01-dOIN/0 L dow/Sbunes w/bI0 BjoIs// SARY ‘selued 8y} jo Bunes|y
VOIS 8} jo Bunes|y [enuue 0L 8y} 0} papiLgns podal [eul Josfoid

PO TI0doY-MaIAS J-S0UBWIOSd-1,0-20
~HD/dol/Sbunaatl/sa|i/Nelap/salis/bi0 BJoIs//.Sany :9aiiuwo?) soueldwo)
V40IS 8u3 jo Bunss|y [enuue / 8y 0} pajiwans Joda. yelp Josfoid

(pa1oLysal sem ssa00e Jodal) Ipd pajoulsal Hodoy-MalAay
-90UBWIONSd-VHOIS-A5% L 0VH1SHVES %L 0-L vH1X3-0S/sbunesw
=0S/SIUBWINO0P/Sa|l/INElSp/SalIS/BI0 BJ0IS///SANY :99lIWWO0) JLUSI0S

V40IS 8y} jo Bunesy Aleulploelix3 ay} 0} papiwgns yodal yelp 108foid

‘sBuijeaw ay} 0} papiwgns suodal ||e uo pue (Ajojeledss
paddiys sajdwes |eaisAyd) sway Bunssw uo paoe|d aiam sobo| NT ‘AIqisia
Buipuny N3 oy} Joy Ajlealioads pue ‘saljiAioe UOBUIWSSSIP 8y} J0 Jed sy

796/2p0oU/BI0 BJoIS//:SANy 1esysioe} 1o8loid

19010 ejeq Y4OIS au} Aq pejuswaidwi

SEM 8}ISgam 8y} JO 8|Npow pajedipap e Jaye alsgqem V40IS 8y} uo psjsoy
pue ‘slaoiQ eleq pue aouaIos ayl Ag pamalnal uayl sem yoiym ‘108foid
ATH-VHOIS 8} Joj Joaysioey joafoud e jjing Alejaioag aAnoex3 Y40IS 8yl

SOA

1o9ysioe4 109loid

lel

(21n3ny BY} Ul SBNSSI JB|IWIS PIOAR 0} pUdlul NOA MOY JO aNssI }Jo
-9U0 B SEM }I JI 1edipul {Buiw) Mau pue uonen}is ay} s|puey 0} puajul NOA moy ajeaipul
‘Jou Am pue auop jou sem jeym uiejdxa ‘woym Agq pue auop sem jeym uie|dxa)

(Allened/oN/saA)

(dm
0} payul| Buusquinu
sSNoNUIU09)

2202 ¥0'1L0— 0" LA ‘4V4INT Siuel9 N3

Hodau [euld -vgI-€V40IS-0A-2Z02-4V4INT — AFH-V40IS — £¥620L LOL 108l0id




€¢

SUON

sanss! 1ay10

SuoieIAep ON

‘(Aue 41) a)qe} buipodai }s0o pajiejap ayj yoepe oy 38bioj j,uog
(ajqeaidde 1) 196pnq pajewinsa ayj ul SeLI0H8}eI JS0I JO Sigjsuel) Uo suoneue|dxs spnjou|

220Tv0'L0— 0 LA SdVHINT SuelD N3

Hodau [euld -vgI-€V40IS-0A-2Z02-4V4INT — AFH-V40IS — £¥620L LOL 108l0id




Project: 101102943 — SIOFA-REV — EMFAF-2022-VC-SIOFA3-IBA- Final report

EU Grants EMFAF: V1.0 —01.04.2022

3. OTHER
3.1 Ethics

Ethics

Not applicable

3.2 Security

Security

Not applicable.

5. DECLARATIONS

Double funding

Information concerning other EU grants for this project
2 | L YES/NO

1 Please note that there is a strict prohibition of double funding from the EU budget (except

under EU Synergies actions).

We confirm that to our best knowledge neither the project as a whole nor any parts of it | YES
benefit/have benefitted from any other EU grant (including EU funding managed by authorities

in EU Member States or other funding bodies (e.g. EU Regional Funds, EU Agricultural Funds,

etc). If NO, explain and provide details

We confirm that to our best knowledge neither the project as a whole nor any parts of it are | YES
(nor will be) submitted for any other EU grant (including EU funding managed by authorities in

EU Member States or other funding bodies (e.g. EU Regional Funds, EU Agricultural Funds,

etc). If NO, explain and provide details.

24



