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Abstract 
This document provides a report on the proceedings and outcomes from the Deep-sea Fisheries 
(DSF) Project Observer Training Capacity Building Workshop, held in Port Louis, Mauritius from 03 
– 05 December, 2024. The training was attended by twenty participants five from Seychelles, five 
from Thailand, one from China, one from Cook Islands, and eight local participants from 
Mauritius. 
Key outcomes included requests for: 
• greater guidance on the detailed requirements for observer data from specific fisheries  
• details on requirements for debriefing and data checking routines for CCP Observers in 
SIOFA 
• the DSF Project do more work on fish ID materials for key species  
• a clear explanation of observer coverage and data collection  processes and requirements 
in SIOFA 
• translation of information into languages used on vessels 
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Report of Training Proceedings and Outcomes from the Deep-sea Fisheries Project Observer Training Capacity 
Building Workshop 
 
Summary 
 
This document provides a report on the proceedings and outcomes from the Deep-sea Fisheries (DSF) Project 
Observer Training Capacity Building Workshop, held in Port Louis, Mauritius from 03 – 05 December, 2024. 
  
Background 
 
The Deep-sea Fisheries under the Ecosystem Approach (DSF) project is one of five child projects of the Global 
Environmental Facility funded Common Oceans Program Phase II (2022-2027). The DSF project is implemented by 
FAO and executed by the General Fisheries Commission for the Mediterranean (GFCM), in collaboration with co-
financing partners, which include the seven regional fisheries management organizations (RFMOs) responsible for 
the management of deep-sea fisheries stocks in areas beyond national jurisdiction (ABNJ), as well as other 
international and national organisations. The objective of the project is to ensure that DSF in the ABNJ are 
managed under an ecosystem approach that maintains demersal fish stocks at levels capable of maximizing their 
sustainable yields and minimizing impacts on biodiversity, with a focus on data-limited stocks, deepwater sharks 
and vulnerable marine ecosystems. SIOFA is one of the seven partner RFMOs of the project, and the purpose of 
the workshop was to provide capacity building training for the design and implementation of observer 
programmes in SIOFA. 
 
Course Trainers 
 
The content of the workshop was delivered by Mr Isaac Forster, consultant with FAO as Observer Trainer, Dr Keith 
Reid, consultant with FAO as Fisheries Impacts Expert, along with assistance from Dr Marco Milardi, SIOFA 
Scientific Officer, and Mr Paul Clerkin, a PhD candidate with the Virginia Institute of Marine Science specialising in 
deep sea shark identification and taxonomy.  
 
Participants 
 
The training was attended by twenty participants five from Seychelles, five from Thailand, one from China, one 
from Cook Islands, and eight local participants from Mauritius. The list of participants in included in Annex 1 
 
Course Content 
 
The workshop timetable is detailed in Annex 2 

 

 



SC-10-INFO-12 - Report of Training Proceedings and Outcomes from the Deep-sea Fisheries Project Observer 
Training Capacity Building Workshop 
 

3 
 

Day 1 focussed on the aims of a national observer programme to provide independent, reliable, verified and 
accurate information on all aspects of the of target and non-target catch, ecosystem interactions and operational 
practices of fishing vessels. This included the structural and operational implementation of a National Observer 
Program that includes standard operating procedures and documented workflows to meet statutory obligations 
and supports scientific observers to deliver verifiable, high-quality scientific data in both domestic and high-seas 
fisheries. Example documents were provided to participants of the following aspects of observer programmes: 
 

• An example MOU between Member States of SIOFA, or between observer provider companies and 
vessels detailing terms of exchange, clarifying requirements and specifying conditions for observers 
deployed on vessels (Annex 3) 

 
• A checklist of standard at sea observer equipment required for observer deployments (Annex 4) 

 
• A pre departure briefing document for participants to use on the second day of the workshop during the 

vessel visits, containing information that observers should check prior to deployment (Annex 5) 
 

• A post-deployment briefing document (Annex 6) 
 

• An emergency action plan for serious incidents during observer deployments (Annex 7) 
 

• A code sheet list for communicating with observers through vessel independent communication devices 
(Annex 8)    

 
Day 2 included field visits to the FV Perfect One a 15m semi-industrial handline fishing under the flag of Mauritius 
(this is an example of the type of vessel that fish Mascarene Ridge, including on the Saye de Malha bank in SIOFA). 
Participants were able to go aboard and also observe officers of the Mauritius Marine Fisheries Service 
conducting pre-offload inspection procedures. A visit of a second vessel, the FV Klondyke 139, a 54.55m factory 
Trawler under the flag of Mauritius was also undertaken. Participants had a tour of the vessels as well as the 
opportunity for discussion with the ships’ owner and the captain. To structure the vessel visits the workshop 
participants were all given the example Observer pre-embarkation checklists to complete when visiting the two 
vessels (Annex 5).  
 
The afternoon of the second day consisted of a site visit to the Albion Fisheries Research Centre (AFRC) which is a 
fisheries research facility under the Mauritius Ministry of Fisheries. Scientists from the AFRC provided a 
demonstration of biological sampling, including otolith extraction from a sky emperor (the dominant catch species 
in the handline fishery that was kindly donated by the FV Perfect One). Paul Clerkin gave a demonstration of a 
deep-sea shark identification App that is currently under development with the support of the DSF Project. 
 
Day 3 included an overview from Dr Milardi of the recent SIOFA workshop on the SIOFA Observer logbooks that 
are currently being trialled by SIOFA CCPs. This was followed by a discussion of the potential role of electronic 
monitoring to support scientific observers in their at-sea work. The participants agreed that electronic monitoring 
is largely seen as a “compliance” tool although it has the potential to reduce some elements of observer workload 
that would allow more time for them to collect biological (and/or independent) data.   
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The final afternoon included a question-and-answer session and a discussion of key objectives and outcomes with 
participants for follow-up, both nationally and as part of their contribution to SIOFA.  
 
 
 
Outcomes 
 
Key outcomes from the discussion on the last day included requests for: 
 
• greater guidance on the detailed requirements for observer data from specific fisheries  
 
• details on requirements for debriefing and data checking routines for CCP Observers in SIOFA 
• the DSF Project do more work on fish ID materials for key species  
 
• a clear explanation of observer coverage and data collection  processes and requirements in SIOFA 
 
• translation of information into languages used on vessels 
 
 
Post Meeting Feedback 
 
A follow-up survey (Annex 9) was sent to all workshop participants on 14th December 2024. Five responses to the 
survey were received by 20th December 2024, covering six of the workshop participants. Responses to the survey 
ranked all the six multiple choice items in either Good/ Very Good, or Excellent Categories indicating that 
participants felt that the workshop was well structured with appropriate content, and that the facilities provided 
for the workshop were suitable.   
 
Comments on potential topics for inclusion in any future workshops were varied in length, in terms of suggested 
topics and content that could be provided, however three main themes were consistent across the surveys. These 
were: 
 

1. The inclusion of additional training to build capacity on stock assessment and data analysis techniques for 
fisheries research 

 
2. More practical hands-on sessions to teach techniques for fish measurements, biological sampling and 

standardization of data collection methods 
 

3. Targeted workshops specialising in individual fisheries so that specific issues and operational 
requirements can be discussed in detail.    
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Annex 1 – List of Workshop Participants 
 

Country Mr./Ms. Name  Surname 
China Mr. Jun Yu 
Cook islands Mr. Saiasi Sarau 
Mauritius Ms. Luvna Caussy  
Mauritius Mr. Rajendranath Langur 
Mauritius Mr. Keshwar Lobin 
Mauritius Mr. D Mattarooa 
Mauritius Mr. D S Loday 
Mauritius Mr. Ritesh Soobhug 
Mauritius Mr. Doorvanand Kawol 
Mauritius Mr. Avinash Seebaluck 
Seychelles Mr. Alex Tirant 
Seychelles Ms. Maria Francourt 
Seychelles Mr. Daniel Bristol 
Seychelles Ms. Lana Gabriel 
Seychelles Ms. Verona Boniface 
Thailand Mr. Weerapol Thitipongtrakul 
Thailand Mr. Bunyarit Permnak 
Thailand Ms. Tirabhorn Yothakong 
Thailand Mr. Nattawut  Aiemubolwan  
Thailand Ms. Jidapa  Setthatham   

 
 
FAO  
Keith Reid keith.reid@fao.org 
Maarten Roest Maarten.Roest@fao.org 
Isaac Forster isaac.forster@ccamlr.org 
Paul Clerkin pjclerkin@vims.edu 
 
SIOFA  
Marco Milardi marco.milardi@siofa.org 
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Annex 2 - Observer Training Capacity Building Workshop Timetable 
 
Day 1 – Operation of a National Observer Programme and its contribution to SIOFA 
 
 

Time Item 
 
 
Morning 
0900 – 1030 session 
1030 – 1100 break  
1100 -1230 session  
 
 
 
 
 
 
 
1230-1400 lunch  
 

 
Welcome  

• Introduction of training objectives and outcomes 
• Presentations from FAO (EH remote), SIOFA (MM)  and 

representatives of CCP observer programmes.  
The Operation of a National Observer Programme contributing to SIOFA 

• The formation of Regional Fisheries Management Organizations 
(RFMOs)  

• Obligations to provide scientific observers and data  
• What is a fisheries observer  
• The role of scientific observers in domestic and high-seas fisheries  

 

 
Afternoon 
1400 – 1530 session  
1530 – 1600 break  
1600 – 1730 session  

 
Standard Operating Procedures for an Observer Programme.  

• Creating an observer programme workflow covering the pre-
embarkation period, the observation period onboard the vessel 
and the post-deployment period.  

• Observer safety and emergency action plans  
 
Information Security and Management System  

• Creating a structure to manage the entire life cycle of Observer 
data including: 
(i) data collection forms and instructions,  
(ii) quality, accuracy and validity of data.  
(iii) protecting data from unauthorized access, loss, 

corruption, or theft,  
(iv) availability, confidentiality and security of data  

Observer Data [ 
• Data is the main output of a scientific observer programme, and 

we will explore:  
(i) the use of simple data metrics for quality assurance and 

diagnostics. 
(ii) examples of using observer data in fisheries management  

Preparing Observers for deployment  
• We will undertake a (mock) pre-embarkation briefing in 

preparation for visiting a vessel on Day 2.  
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Learning outcomes:  
 
Clarity on the aims of a national observer programme to provide independent, reliable, verified and accurate 
information on all aspects of the of target and non-target catch, ecosystem interactions and operational practices 
of fishing vessels. 
 
Design outline of the structural and operational implementation of a National Observer Program that includes 
standard operating procedures and programme workflows to meet statutory obligations and supports scientific 
observers to deliver verifiable, high-quality scientific data in both domestic and high-seas fisheries. 
 
Day 2 – Practical training for Observers for working in SIOFA fisheries  
 
 

Time Item 
 
Morning 
 

Summary of outcomes and feedback from Day 1 
 
Practical Training:  
Port visit -Port Louis  
We will arrange a visit to fishing vessels in the port to review processes 
and procedures for: 

• Pre-embarkation checks and Observer safety 
• Recording vessel details  
• Reporting and describing gear types 
• Methods for sampling of the catch 
• Post-deployment debriefing  

 
 

 
Afternoon 
 

Practical Training:  
 
Visit to Albion Fisheries Research Centre  
In the laboratory facilities at the AFRC we review processes and 
procedures for: 

• Identifying key species in the catch 
• Taking accurate biological measurements   
• Collecting and storing biological and image samples   

 
Learning outcomes: 
Training programmes in National Observer Programs provide Observers with the skills to carry out their duties and 
responsibilities onboard vessels operating in either domestic or SIOFA fisheries:   
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Day 3 – Tools and technologies for improving Observer data.  
 
 

Time Item 
 
Morning 
0900 – 1030 session 
1030 – 1100 break  
1100 -1230 session  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1230-1400 lunch  
 

Summary of outcomes and feedback from Day 2 
 
Observer data 
SIOFA data forms trials  

• In 2024 SIOFA agreed to a trial of new observer logbook forms for 
use in SIOFA trawl, line and pot fisheries. The new logbooks 
relevant to those CCPs in attendance will be reviewed.  

• Completing the SIOFA Observer Logbooks  
• Using FAO Codes  

 
Training tools  

• Online/remote training resources  
• New skills and opportunities  

 
Electronic Monitoring [IF, KR] 

• Where can EM help observers in their duties 
• Technologies for video recording and image recognition  

 

 
Afternoon 
1400 – 1530 session  
1530 – 1600 break  
1600 – 1700 session 

Key learnings and feedback  
 
Moderated question and answer session for all participants.  
 

• Key Outcomes  
• Conclusions  
• Future Plans   

 
Closing statements and end of the workshop  
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Annex 3 Example MOU for observer deployments between SIOFA Members 
 
ARRANGEMENT BETWEEN THE GOVERNMENT OF …………… AND THE GOVERNMENT OF …………. FOR THE 
EXCHANGE OF SCIENTIFIC OBSERVERS IN ACCORDANCE WITH THE PROVISIONS OF THE SIOFA OBSERVER SCHEME 
 
 
PREAMBLE 
 
The Government of ……. and the Government of …….. (hereinafter referred to as the “Members”), being 
signatories to the Southern Indian Ocean Fisheries Agreement (SIOFA); and 
 
IN ORDER to promote the objectives and ensure observance of the provisions of the SIOFA Observer Scheme; 
 
Have reached the following understanding: 
 
PARAGRAPH I 
 
The Member wishing to receive a Scientific Observer (hereinafter referred to as the “Receiving Member”) under 
the provisions of this Arrangement will take appropriate measures within its competence to ensure that a 
Scientific Observer, designated by the Member providing the Scientific Observer under this Arrangement 
(hereinafter referred to as the “Designating Member”), will be taken on board of a vessel nominated by the 
Members before the beginning of each fishing season, to observe and report on the activities of said vessel in 
accordance with the SIOFA Observer Scheme (“the Scheme”) and in accordance with any SIOFA Conservation and 
Management Measures (CMM) in force. 
 
PARAGRAPH II 
 
(1) This Arrangement will operate subject to the terms and conditions established by the SIOFA Observer 
Schemne. 
 
(2) The Scientific Observer will be accommodated aboard the vessel specified under Paragraph XX and in 
accordance with the following arrangements: 
 

(a) The Scientific Observer will be accorded the status of a ship’s officer.  Accommodation and meals for 
the Scientific Observer on board will be of a standard commensurate with this status. 

 
(b) The Receiving Member will ensure that the vessel operator cooperates fully with the Scientific 

Observer to enable the Scientific Observer to carry out the tasks assigned by the SIOFA Scientific 
Committee.  This will include access to data and to those operations of the vessel necessary to fulfil 
the duties of a Scientific Observer as required by the SIOFA Scientific Committee. 

 
(c) The Receiving Member will take appropriate action to ensure the security and welfare of the Scientific 

Observer in the performance of his/her duties, to provide him/her with medical care and to safeguard 
his/her freedom and dignity. 
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(d) Arrangements will be made by the Receiving Member for messages to be sent and received on behalf 
of the Scientific Observer through the vessel’s communication system.  Reasonable costs of such 
communications will be borne by the Designating Member. 

 
(e) Arrangements involving the transportation and boarding of the Scientific Observer will be organised 

so as to minimise interference with harvesting and/or research operations. 
 

(f) The Scientific Observer will provide to the master of the vessel copies of such records, prepared by the 
Scientific Observer, as the master may request. 

 
(g) The Designating Member will ensure that the Scientific Observer carries insurance adequate to cover 

accidents and/or illness while the Scientific Observer is aboard the vessel.  Such insurance will be to 
the satisfaction of both the Receiving and Designating Member. 

 
(h) Unless otherwise agreed transportation costs of the Scientific Observer to and from the boarding 

points will be borne by the Receiving Member. 
 

(i) Unless otherwise agreed, the equipment, protective clothing, salary and any related allowances of the 
Scientific Observer will be borne by the Receiving Member.  The vessel operator of the Receiving 
Member will bear the costs of the accommodation and meals of the Scientific Observer whilst he/she 
is on board the vessel 

 
(3)A copy of this Arrangement will be forwarded to the SIOFA Scientific Committee by the Designating Member. 
 
(4)The primary mission of the Scientific Observer is to collect information in accordance with the instruction of 
the SIOFA Scientific Committee, and CMMs adopted by the SIOFA Commission. For this purpose, the Scientific 
Observer will carry out tasks, in accordance with Annex XX of the Scheme, using the observation formats 
approved by the SIOFA Scientific Committee. All other requests to the Scientific Observer for information, data 
and/or specimens will receive a lesser priority and will be subject to confirmation by both Members. 
 
(5) The Scientific Observer will be a national of the Designating Member and will conduct himself/herself in 
accordance with the customs and orders existing aboard the vessel of assignment. 
 
(6)The Scientific Observer will be familiar with the activities to be observed and the provisions of SIOFA and the 
CMMs adopted under it.  The Scientific Observer will be adequately trained to competently carry out the duties of 
scientific observation.  The Scientific Observer will be able to communicate in the language of officers on board 
the vessel of the Receiving Member. 
 
(7)The Scientific Observer will carry a document issued by the Designating Member which identifies the individual 
as a Scientific Observer in accordance SIOFA Scheme 
 
(8)Within one month of the Scientific Observer’s return to the Designating Member Country the Scientific 
Observer will submit to the SIOFA Secretariat and the Receiving Member, through the respective authorities, a 
report on his/her observations, information gathered, data and scientific specimens acquired on the cruise using 
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the formats required by the SIOFA Scientific Committee.  The Designating Member will submit the report to the 
next annual meeting of the SIOFA Scientific Committee and Commission as an information paper. 
 
(9)Any information collected outside of the SIOFA area, unless otherwise agreed between the Members, will 
remain the property of the Receiving Member and will be provided to the Receiving Member immediately upon 
return to port. 
 
(10)The Scientific Observer will have due regard to the confidentiality of all data collected by him/her under this 
Arrangement.  The Designating Member will require the Scientific Observer to maintain the confidentiality of the 
information and data and not release any of the information and data except to the Designating Member, the 
Receiving Member or to the master of the vessel. 
 
PARAGRAPH III 
 
The Members have entered into this Arrangement in the spirit of scientific co-operation under the SIOFA 
Observer Scheme in order to gather and present scientific information essential for the assignment of the status 
of populations and ecosystems in SIOFA waters. 
 
PARAGRAPH IV 
 
The liability for the costs of the Scientific Observer, the travel itinerary of the Scientific Observer, and such other 
details, will be determined by consultation between the Members. 
  



SC-10-INFO-12 - Report of Training Proceedings and Outcomes from the Deep-sea Fisheries Project Observer 
Training Capacity Building Workshop 
 

12 
 

PARAGRAPH V 
 
Any disputes between the Members arising out of the interpretation or implementation of this Arrangement will 
be settled amicably through consultation or negotiation between them. 
 
PARAGRAPH VI 
 
This Arrangement will enter into effect upon signature.  The date of entry into effect will be the date of signature. 
 
(1) This Arrangement may be amended at any time by mutual consent of the Members through an exchange 

of Notes between the Members.  Such an amendment will come into effect on the date of the last Note. 
 
(2) This Arrangement will remain in effect until it is terminated upon six months written notice to the other 

Member. 
 
 
Signed in duplicate copies in the English language, both having equal validity. 
 
 
 
SIGNED at                               on this                   day of                                          20XX 
 
 
 
 
 
 
 
 
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
FOR THE GOVERNMENT OF  
 

FOR THE GOVERNMENT OF  
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Annex 4 – Checklist of at-sea observer equipment 
 
Trip No.  _____________ Observer 1) ___________________ (2) _________________________ 
 

 
Num
ber 

Issue
d  

 
Numbe
r 

Issued  

Reference Material and Paperwork   Observer Workwear   
SIOFA Briefing Notes 1  Deck suit  1  
SIOFA Biological Protocols 1  Freezer/insulated jacket 1  
SIOFA Scientific Observer Manual 1  Insulated  boots + liners (Baffin workday) 1  

Fish the Sea not the Sky 1 
 Insulated  gloves + liners (Winter Flex 

Shield) 
2 

 

SIOFA VME Guide  1  Insulated gloves (Ninja) 1  
Deep Sea Invertebrate Guide 1  Ski goggles 1  
Seabird Guide 1  Balaclava (fleece) 2  
Fish ID guides  1  Insulated beanie  2  
Fish Maturity Staging Guide 1  Cotton gloves 3  
Skate Condition Guide 1  Waterproof orange gloves 3  
Whales & Dolphins Guide 1  Polypropylene liners 2  
Fish ID Book 1  Waterproof PVC overalls 1  
Tag photo template 3  Waterproof PVC Raincoat 1  
Paper Biological Sampling Forms   Gumboots 1  
Marine Debris forms 4  Overalls 2  
Photo authority form 1  Personal protective equipment   
Trip diary 2  SOLAS approved life jacket 1  
Benthic sample labels  4  Hard hat 1  
Halls dockets 3  Hi-Vis vest 1  
Mainfreight dockets 3  Hard hat 1  
Blank paper 2  Ear muffs 1  
Blank waterproof paper 3  Ear plugs 5  
Initial checklist  1  Strobe light 1  
Incident report forms 5  First aid kit 1  
Pre-departure checklist 1  EPIRB 1  
SIOFA tag return envelopes 40  Immersion suit & safety harness Vessel  
Observer gear 
Computer + files loaded 1  Salter 200kg scales 1  
USB back up drive 1  Salter 100kg scales 1  
Stopwatch 1  Scale hooks 3  
Notebooks 4  Electronic Marel scales 1  
Stationary Y  Albatross bags Y  
Calculator  1  Petrel bags Y  
Scale batteries Y  Sample bags (various sizes) Y  
Mouse batteries Y  Fish bins Y  
Stopwatch batteries Y  Gonad bowls Y  
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Clipboard 1  Knives Y  
Waterproof gear bag 1  Knife sharpener 1  
Tissue sampling kit 1  Measuring tape 2  
Cable ties Y  Tally counter 3  
Plastic bags Y  Forceps 1  
Camera 2  Otolith packets Y  
Tape measure 2  Otolith tray 1  
 

Observers: __________________________          __________________________ 

Briefing Officer: __________________________   

Date Briefed:  __________________________   
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Annex 5 – Example pre-departure briefing document 
 
This checklist is designed to aid in familiarising observers with safety organisation procedures on board fishing 
vessels on which they may be required to serve. The induction is to be completed by the observer with either the 
skipper or mate of the vessel. The completed form should be sent to your organisation prior to departure and is 
to be included with observer data sheets when they are returned to the organisation. If the observer, or skipper / 
mate have any other safety concerns not included on this checklist, please include below. If you are not satisfied 
with any item on this check list contact your organisation prior to departure 
  
1. [ ] Does the vessel have an authorisation to fish from the Flag State including species and gear type? 
2. [ ] Is there a general vessel safety certificate/ survey from the Flag State?  
3. [ ] Designated safety and medical officers 
 
Verify the following items  
3. [ ] Details on Emergency Alarms, i.e. types of alarms and sounds  
4. [ ] Is your name on the Muster list, and are location of Muster Area(s) detailed?  
5. [ ] Are Emergency Evacuation Procedures / Safety Signage displayed?  
6. [ ] Outline of Emergency Drills (MOB, Fire, Casualty, Damage Control).  
7. [ ] Lifejacket Locations and Donning Demonstrations  
8. [ ] Liferaft/ lifeboat Locations and Launching Instructions 
9. [ ] Lifebuoy Locations 
10  [ ] Check if liferafts/ lifeboats and lifejackets/ lifebuoys are SOLAS approved and service plates are in date, 
including for the automatic painter release mechanism. 
 
Safety Signage   
11. [ ] Push Button Fire Alarm Locations Signed  
12. [ ] Escape Routes Displayed 
12. [ ] Portable Fire Extinguisher Locations  
13. [ ] Fire Hose and Hydrant Location and Operation  
14. [ ] Location of First Aid Kits and inventory lists of equipment  
15. [ ] Lifeboat / Rescue Boat Overview and Launching (if applicable)  
 
Safe Working Items 
17. [ ] Outline High Risk Areas and Safest Deck Position for Observer to work depending on fishing gear type 
18. [ ] Location of Trawl Deck Shelter Areas (if applicable) and Evacuation Routes  
 
19. [ ] Location and Use of Communications Equipment  
20. [ ] De-icing Capability (if applicable) 
 
Mitigation Measures. 
21  [ ] Are any mitigation measures required? If so do they meet all requirements (e.g. tori line, MMED)  
 
SMOKE FREE AREAS  
1. Does the vessel have smoke free communal area/s? YES / NO  
List the areas _________________________________________________________________  
2. Do the work places require you to work in smoke effected areas? YES / NO  
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(Please provide any comments you wish to make in the observer report)  
OBSERVER HEALTH INFORMATION  
3. Has your health situation changed since your last trip to sea as an observer? YES / NO  
4. Are you taking any prescribed medication? YES / NO  
If Yes please specify __________________________________________________________  
5. Do you have any allergies the skipper should be aware of ? YES / NO  
If Yes please list: 
 
6. Trip Details 
 
Vessel Name: 
Observer Name: 
Deployment Start Date: 
Deployment End Date (estimated): 
Signature: 
Date: 
 
 
  



SC-10-INFO-12 - Report of Training Proceedings and Outcomes from the Deep-sea Fisheries Project Observer 
Training Capacity Building Workshop 
 

17 
 

Annex 6 – Example post observer deployment briefing document 
 
General information 
 

Date of debrief  Observer Voyage ID /Trip No.  

Observer Name  Vessel Name  
Fishery  Method  
Second Observer Name  Employing organisation  
Master  Owner  
Voyage Start Date  Voyage End Date  
Total fishing days  Total Sea days  
 
Health and Safety 
 
 

 Were you satisfied with 
onboard WH&S and Sea 
safety?  

Y / N  Do the work places 
require you to work in 
smoke effected areas?  

Y / N  

Were there any accidents 
or incidents?  

Y / N  Was there alcohol 
consumed on the vessel?  

Y / N  

At any stage did you feel 
threatened or at risk?  

Y / N  Were any illegal drugs 
present or used on the 
vessel?  

Y / N  

Are the safety protocols 
on board well 
documented and easily 
accessed?  

Y / N  Were there any firearms 
onboard the vessel?  

Y / N  

Were any inducements 
(bribes) offered, illegal 
activity mentioned or 
were you asked to cover 
anything up/ “turn a blind 
eye”?  

Y / N  If there were firearms, 
were they locked away?  

Y / N  

 
Comments: 
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Ship Safety Operations 
 
 

Safety Induction complete  Y / N  Date:  
Pre-departure Inspection 
Report  

Y / N  Date:  

Fire drill conducted within 
24hrs leaving port  

Y / N  Frequency during trip  

Life raft drill conducted within 
24hrs leaving port  

Y / N  Frequency during trip  

Man overboard drill 
conducted within 24hrs 
leaving port  

Y / N  Frequency during trip  

Vessel Safety Management 
System sighted  

Y / N  

Drug and Alcohol Policy 
Sighted 

Y / N 

Smoking Policy Sighted Y / N 
 
Additional Information 
 

Were the meals satisfactory? (No./day and 
quantity/meal)  

Y / N  

Were there any problems with your observer 
equipment?  

Y / N  

Did you feel that you were able to perform your 
observer duties freely and without interference?  

Y / N  

Were you offered assistance?  Y / N  
Did any issue/s arise during the trip that is not 
contained in your report?  

Y / N  

Were there any negative comments made toward 
AFMA?  

Y / N  

Were the ablution facilities clean and well maintained?  Y / N  
Where were you accommodated and to what standard was the accommodation?  
 
 
Did you identify any hazards on board during the trip?  
 
 
Is there anything we need to tell the next observer? 
 
  
 
Comments: 
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Annex 7 – Example observer emergency action plan 
 
This emergency action plan is based that implemented in the CCAMLR Scheme of International Scientific 
Observation, which can be found here:  https://www.ccamlr.org/node/74295 
 
1. In the event an observer dies, is missing or presumed fallen overboard, the Receiving Member shall ensure that 
the fishing vessel: 
 

(i) immediately suspends all fishing operations; 
(ii) immediately commences search and rescue if the observer is missing or presumed 

fallen overboard, and search for at least 72 hours, or until the search is called off by the Maritime Rescue 
Coordination Center (MRCC), unless the observer is found sooner, or unless instructed by the Receiving Member 
to continue searching; 

(iii) immediately notifies the Receiving Member; 
(iv) immediately notifies the appropriate MRCC and alert other vessels in the vicinity 

by using all available means of communication; 
(v) cooperates fully in any search and rescue operation; 
(vi) provides a report to the appropriate authorities on the incident; and 
(vii) cooperates fully in any and all official investigations and with all directions, including by returning 

to port if appropriate, and preserves any potential evidence and the personal effects and quarters 
of the deceased or missing observer. 

2. Immediately upon receiving the notification in paragraph 1(iii), the Receiving Member shall notify the 
Designating Member and shall provide periodic updates and coordinate, as appropriate, with the Designating 
Member. 
 
3. Paragraphs 1(i), (iii) and (vii) apply in the event that an observer dies. In addition, the 
Receiving Member shall require that the fishing vessel ensure that the body is well-preserved 
for the purposes of an autopsy and investigation. 
 
4. In the event that an observer suffers from a potentially serious illness or serious injury 
that may threaten his or her life or safety, the vessel shall seek medical advice through the 
relevant MRCC. If the MRCC has been advised by the pertinent medical professional that the 
observer suffers from a serious illness or injury that threatens his or her life or safety, the 
Receiving Member shall ensure that the vessel: 
 

(i) immediately suspends fishing operations 
(ii) immediately notifies the Receiving Member and the MRCC; 
(iii) takes all reasonable actions to care for the observer and provide any medical treatment available and 

possible on board the vessel; 
(iv) if recommended by the MRCC or requested by the Designating Member, facilitates the 

disembarkation and transport of the observer to a medical facility equipped to provide the required 
care, as soon as practicable; and 

(v) cooperates fully in any and all official investigations into the cause of the illness or injury. 

https://www.ccamlr.org/node/74295
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5. In the event that there are reasonable grounds to believe an observer has been assaulted, intimidated, 
threatened, or harassed such that their health or safety is endangered, the Receiving Member shall ensure that 
the fishing vessel:  
(i)  Immediately takes action to preserve the safety of the observer and mitigate and resolve the situation on 
board; 
(ii)  notifies the Receiving Member and the observer provider of the situation, including the status and 
location of the observer, as soon as possible; 
(iii)  facilitates the safe disembarkation of the observer, if requested, in a manner and place, as agreed by the 
Receiving and Designating Members, that facilitates access to any needed medical treatment; and 
(iv) cooperates fully in any and all official investigations into the incident.  
6. Contracting Parties shall facilitate entry into their ports of vessels carrying SIOFA observers to allow 
disembarkation of the observer.  
7. Contracting Parties shall, to the extent possible, assist in any follow-up investigation conducted by the 
Receiving or Designating Member.  
8. In the event that, after disembarkation from a fishing vessel of an observer, the Designating Member identifies 
– such as during the course of debriefing the observer – a possible violation against the observer, including a 
violation involving assault or harassment of the observer while on board the fishing vessel, the Designating 
Member shall notify the Receiving Member and the SIOFA Secretariat, and the Receiving Member shall:  
(i)  investigate the event based on the information provided by the observer provider and take any 
appropriate action in response to the results of the investigation; 
(ii)  cooperate fully in any investigation conducted by the Designating Member; and 
(iii)  notify the Designating Member and the Secretariat of the results of its investigation and any actions 
taken.  
9. Where requested, Designating and Receiving Members shall cooperate in each other’s investigations, including, 
as appropriate and consistent with their domestic laws, by providing their incident reports, into any incidents 
involving observers described in paragraphs 1, 3, 4, or 5. 
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Annex 8 – Emergency Code List for Email or SPOT/ Inreach Communication Device  
 

 



SC-10-INFO-12 - Report of Training Proceedings and Outcomes from the Deep-sea Fisheries Project 
Observer Training Capacity Building Workshop 
 

0 
 

Annex 9 – Feedback Survey Template 
 
Capacity building training workshop for scientific observer programmes in SIOFA  
Workshop Feedback Form 
 
We hope all participants enjoyed the capacity building training workshop held at Labourdonnais 
Waterfront Hotel, Le Caudal, Port Louis, Mauritius., 3- 5 December 2024. It would be greatly 
appreciated if you could complete this feedback form to inform the workshop coordinators of how 
events such as these can be improved in the future and how we can ensure that we continue a 
process of capacity building in the implementation of scientific observer programmes.  
  

Were the meeting facilities appropriate for the workshop (please select one)? 
Poor  
OK  
Good  
Very Good  
Excellent  
Did the workshop content cover appropriate topics (please select one)? 
Content was inappropriate  
Content was somewhat appropriate  
Content was adequate  
Content was good  
Content was excellent  
Were the materials provided by the workshop conveners useful? 
No  
Somewhat useful  
Adequate  
Good  
Excellent  
Were the workshop presenters appropriate for the course content, and helpful? 
No  
Somewhat helpful  
Adequate  
Good  
Excellent  
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Were the practical sessions at the Port and the laboratory useful and did they contribute to the 
workshop content? 
No  
Somewhat  
Adequate  
Good  
Excellent  
The aim of the workshop was to provide capacity building for scientific observer programmes. Do 
you think that the workshop achieved this aim? 
No  
Somewhat  
Adequate  
Good  
Excellent  
Please provide a short description of what you consider the workshop did well 
 

Please provide a short description of what you consider could be improved in future workshops? 
 

Please provide any suggestions that you think would be good topics to address in future 
workshops (e.g. information on stock assessment methods, more practical training on fish 
measurement and biological sampling)  
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Are there specific fisheries where you feel that more detailed training on observer requirements, 
training and data collection would be helpful? 
 

Would you like to make any other comments?   

 

Your details (optional) 

Name: 
Organisation: 
Country of Residence: 
Contact email: 
 

 
 


